
 

©2016 Rhodes Porter Realty Group subsidiary of Rhodes-Porter LLC   
601-A Broad St, Augusta GA 30901 

706-373-1200 main office 762-333-1205 office 
info@rhodes-porter.com / www.Rhodes-Porter.com 

 

Pre-Purchase/ Post-Purchase education and counseling is a vital part of the new home buyer 

education process because it supports successful long-term self-sufficiency.  Rhodes Porter 

understands the first three years of owning a home is critical to a first time buyers ability to 

maintain the house and the mortgage. Counseling is essential to homeowners who may be 

adjusting to the new lifestyle and our post-purchase counseling focuses on the physical aspects 

of keeping on top of maintenance, energy-effective measures, financing home improvements, 

refinancing options, money management and foreclosure prevention.   

 

Benefits of working with Rhodes Porter Group for Housing 

Workshops/Counseling/Classes: 

In understanding, HUD Approved Housing Counseling Agencies (HCA) best practices with 

expanding housing counseling services, the Rhodes Porter Group, has the ability to be more 

flexible with location and resources to follow-up with clients. 

 

The focus of post-purchase home buyer programs is sustaining homeownership and to avoid 

mortgage default.  With this in mind, programs are designed to teach new homeowners 

responsibilities of building savings plans and more prepared for dealing with unforeseen events.   

 

Rhodes Porter Group will: 

 

1. Host series of Pre foreclosure workshops, housing fairs, homeownership education 

classes, and home repair seminars 

 

2. Focus counseling on ACTION PLANS that can help families become more aware of 

common pitfalls and learn the financial management and planning skills needed to 

sustain homeownership. 

 

3. Create additional funding opportunities, produce more robust outreach efforts, and 

facilitate in-kind resource donations 

 

4. Use photovoice program that enables residents within a community to take pictures can 

then be used to highlight the conditions and issues experienced by the residents of the 

underserved community; the media can also be shared with policy makers in order to 

support positive change in the housing counseling industry 

 

5. Affirmatively further a remedy to end discrimination in housing and promote fair housing 

rights and fair housing choice.  

 

6. Host a foreclosure workshop in a rural area once every two months in cooperation with 

a local library. Perform follow-up counseling via telephone and mail. 

 

7. Effectively set up and expand virtually to increase the number of clients served, services 

offered and counseling capacity. 
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EDUCATION AND COUNSELING 

 

We offer post-purchase counseling and workshops to sharpen your skills and provide support 

so you can successfully maintain ownership and manage the responsibilities of homeownership 

The following definitions, based on definitions developed by the U.S. Department of Housing 

and Urban Development (HUD), apply to these requirements: 

 

• Homeownership Education: Education with an established curriculum and instructional 

Goals 

1. Enhance the overall knowledge of the Home-buying process,  

2. Develop skills on how to maintain a home  

3. Develop understanding of how to Be A Good Neighbor and Stakeholder  

4. Gain an Appreciation of maintaining Effective Budget(s) 

5. Provide necessary tools to comprehend the importance of good credit after 

homeownership 

 

• Housing Counseling: Counselor-to-client assistance that addresses unique financial 

circumstances and housing issues, and focuses on overcoming specific obstacles to 

achieve housing goals such as 

– repairing credit, 

– locating cash for a down payment, 

– recognizing predatory lending practices, 

– understanding fair lending and fair housing requirements, 

– avoiding foreclosure, or 

– resolving a financial crisis. 

 

Other TOPICS 

Creating and maintaining a realistic budget 

Seasonal home maintenance and home repair 

How to insure your home correctly and save money on homeowners insurance 

Predatory lending and how to avoid the attractive traps of easy credit 

Fair Housing 

How to avoid credit problems and foreclosure 

Getting to Know Your Home 

Major Systems Home Maintenance 

Contractors 

Do it Yourself Repairs 

Fire Safety 

Fire Extinguishers and Smoke Detectors 

Theft Protection 

Home Security 

Crime Watch 

Budget Planning - Budgeting, Cash Flow, Tax Planning 
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Record Keeping 

Financing Home Improvements 

Refinancing Programs 

Avoiding Predatory Lending 

Foreclosure Prevention – Legal Steps 

Insurance – Types and Levels of Insurance 

Landlord Training – Tenant Selection, Tenancies, Security Deposits, Eviction Process, Rent 

Determination 

Lead Paint – Legal and Health Implications  

 

 

Foreclosure Prevention Counseling Foreclosure prevention counseling provides guidance 

and solutions to homeowners experiencing difficulty paying their mortgage payments. 

Foreclosure prevention counseling is essential to a homeowner facing foreclosure as it helps 

them navigate through the foreclosure process and provides information on the options 

available for their particular circumstances.  

 

This type of counseling typically addresses the consequences of default and foreclosure, 

budgeting and credit counseling, obtaining re-certification for mortgage subsidy, and 

establishing reinstatement plans. It also include helping clients affected by predatory lending, 

providing referrals to other sources; and assisting clients with locating alternative housing.  

 
HUD believes that face-to-face counseling is ideal, but alternative counseling delivery methods are allowed when it is 

in the best interest for the client. A homeowner facing foreclosure may not have the time or resources to meet face-

to-face with a housing counselor at the agency’s offices; may not reside within a 50 mile radius of an HCA; or an HCA 

may be experiencing high demand for services. Under these circumstances, an HCA may arrange to meet with 

clients at an alternative location or through alternative delivery methods.  

 

Workshops Foreclosure prevention workshops are a useful strategy for an HCA to use when 

one-on-one counseling sessions are not possible. Workshops are also effective tools to use 

when experiencing a high demand for foreclosure counseling; as a means to provide general 

information to empower a homeowner to take immediate action; or for underserved and rural 

communities where a housing counseling agency’s physical presence is limited. Workshops 

quickly raise awareness of housing counseling services in an area that has been hard hit by 

foreclosures. HCAs can successfully conduct a foreclosure prevention workshop by following a 

couple of simple steps:  

1. determine the best area for a foreclosure workshop using recent foreclosure statistics 

2. develop or re-connect with community partners to host and spread the word, conduct 

outreach if necessary 

3. conduct a one-hour structured workshop allowing time for questions. Be sure to also  

4. provide one-on-one sessions for further counseling 

 Benefits  
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A. Foreclosure prevention workshops have the ability to reach a large number of 

homeowners seeking foreclosure prevention counseling when appointment times 

are not readily available.  

B. Homeowners are provided tools to get started and are empowered to take 

immediate action.  

C. A homeowner may resolve the issue without further assistance from a housing 

counselor.  

D. Appointment times may be provided for those needing more intensive loss 

mitigation. 

E. A workshop participant who later schedules a face-to-face appointment will be 

able to maximize the appointment time to discuss their particular situation.  

Challenges  

A. A workshop participant may become discouraged and not take further action or 

seek additional assistance.   

B. Workshops hosted outside of an agency’s service area may limit the ability to 

schedule a face-to-face appointment for a more detailed counseling session.  

 

Individual Counseling 

Individual Counseling is the most costly for an agency, but also the most productive.managing 

the volume of calls and requests for appointments. 

 

Callers are scheduled using a triage method to ensure the best use of available counseling 

time.  

Rhodes Porter ensures pre consultation packages are completed and copies of all required 

documents are submitted prior to the  counseling session. 

 

Develop an agreement with a neighboring community to provide counseling sessions one day a 

week in the community partner’s local office. The counselor travels to the community once a 

week to counsel clients and to develop a presence in the community. 

 

Benefits 

Allows for an in-depth analysis of a client's situation and tailored approach towards 

resolution to avoid foreclosure. 

Allows for the counselor to be involved in a conversation with the mortgage lender if 

necessary. 

Allows the counselor to provide an overall greater level of customer service. 

 

Challenges 

Large time commitment per client 

Large financial resource commitment as cost per client can be high compared to a 

workshop. 

Managing increase volume because of outreach efforts can be difficult. 
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Pre-Purchase Counseling Pre-purchase counseling includes but is not limited to:  

1. Advice regarding readiness and preparation for homeownership Information about 

Federal Housing Administration insured financing, 

2. housing selection, search assistance, and mobility 

3. fair housing, fair lending, and predatory lending 

4. Analysis of budgeting, credit, and money management  

5. Information about loan products and feature comparison 

6. Determining purchase procedures and estimating closing costs  

7. Selecting a real estate agent and the importance of home inspections  

8. Guidance on alternative sources of mortgage credit; down payment assistance;  

9. locating housing that provides universal design and visibility,  

10. how to apply for special programs available to potential homebuyers,  

11. how to purchase a home using the Section 8 Homeownership Voucher Program, 

12. referrals to community services and regulatory agencies  

 

Homeownership Education Classes Homeownership classes are a useful strategy to use 

when one-on-one counseling session is not possible.  

 

The classes can also be an effective tool to use when experiencing a high demand for 

counseling, as a means to provide general information to a large group of people, or for 

underserved and rural communities where a housing counseling agency’s physical presence is 

limited.  

 

Workshops can also be beneficial as means to quickly raise awareness of housing counseling 

where services may not currently exist. It is not uncommon for an HCA to partner with a 

homebuilder, a local association of realtors, or a city providing deed restricted housing to 

provide homeownership classes.  

 

Benefits  

A. Homeownership classes have the ability to reach a large number of homebuyers 

when appointment times are not readily available.  

B. A homeowner may resolve any home buying challenges without further 

assistance from a housing counselor.  

C. Appointment times may be available for those needing greater assistance in the 

purchase process.  

D. A workshop participant who later schedules a face-to-face appointment will be 

able to maximize the appointment time to discuss their particular situation. 

 Challenges  

A. A workshop participant may become discouraged and not take further action or 

seek additional assistance.   

B. Workshops hosted outside of an agency’s service area may limit the ability to 

schedule a face-to-face appointment for a more detailed counseling session. 
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Individual Counseling Being able to discuss an individual's credit report and loan products that 

best fit the client is invaluable.  

HCAs can expand individual pre-purchase counseling activities in communities with a high 

percentage of non-owner occupied housing. HCAs can use renter surveys to gauge interest in 

homeownership. If a large percentage of renters seek homeownership over renting then there is 

a potential for expansion of services. 

Benefits 

Allows for detailed review of credit and income data.  

Allows for detailed comparison of potential appropriate loan products.  

Provides an individualized action plan created for the client’s situation.  

Allows the counselor the ability to provide more detail on topics relative to the client’s 

situation. Allows the counselor to make better community referrals if needed.  

Allows the counselor to provide an overall greater level of customer service.  

Challenges  

Large time commitment per client.  

Large financial resource commitment as cost per client can be high compared to a 

workshop.   

Managing increasing client volume because of outreach efforts can be difficult.  

 

Down Payment Assistance Program Pre-purchase counseling involves providing potential 

homebuyers with community resource information to help them purchase a home. First time 

homebuyer loan products and down payment assistance programs can be valuable and help a 

homebuyer overcome potential hurdles to becoming a homeowner.  

Benefits  

Targets audiences for both pre-purchase counseling and down payment assistance 

programs.  

Helps connect agencies to community resources that could help with marketing and 

counseling outreach.  

Challenges  

Keeping track of the availability of down payment funding.  

Keeping up to date on changes with program guidelines. 

 

Post-Purchase Counseling Post purchase counseling topics generally address home 

maintenance and financial management for homeowners. However, there are many other 

specialized topics within this counseling type. 

  

An agency can contact past clients and use a simple online survey to determine what topics 

could be combined to create a beneficial post-purchase program.  

 

Post-purchase counseling services have typically been structured around programs with client 

participation driven by requirements and incentives. Some loan products may require 

participation or provide incentives such as home improvement store discounts. Housing 
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counseling agencies can also use incentives to attract clients to participate in their post-

purchase services.  

Workshops Post-purchase workshops can be used to promote responsible homeownership. 

 

A large portion of a post-purchase workshop is devoted to education about seasonal 

maintenance and small do-it-yourself repairs, measuring success outcomes (other than 

workshop attendance data) may be difficult given any reasonable timeframe. 

 

As a best practice, couple these topics with other topics that can produce measurable client 

successes, such as homeowner budgeting and credit management.  

Benefits   

Reaching a large number of homeowners cost-effectively   

Can be tool to prevent future foreclosures among clients.  

Challenges   

Attracting participants for a large workshop size.   

Inability to focus on specialized participant issues. 

 

Individual Individual post-purchase counseling can be a great vehicle to provide specialized 

education on  

1. working with HOAs,  

2. understanding escrow accounts, 

3. credit management.  

4. Counselors can work directly with homeowners to help plan and budget for 

improvements.  

Benefits  

Counseling based on the client's actual financials.  

Allows for a counselor to cover only the relevant topics for each client.  

Challenges  

Post-purchase counseling funding may be challenging to obtain unless the program is 

paired with another well-funded service.  

Attracting sufficient participants. 

 

Rental Counseling The core areas of rental counseling include:  

HUD rental and rent subsidy programs  

Other federal, state, or local rental assistance programs  

Fair housing laws  

Housing search assistance  

Landlord tenant laws  

Lease terms  

Rights of applicants and clients  

Rent delinquency  

Reasonable accommodations and modifications for persons with disabilities  

Rental  Workshop  



 

©2016 Rhodes Porter Realty Group subsidiary of Rhodes-Porter LLC   
601-A Broad St, Augusta GA 30901 

706-373-1200 main office 762-333-1205 office 
info@rhodes-porter.com / www.Rhodes-Porter.com 

 

Benefits The benefit of conducting a rental workshop is to provide a large group of clients with 

a uniform knowledge regarding basic tenant rights, landlord-tenant issues, fair housing laws, 

and rental assistance programs. Hosting a workshop can be offered as a general rental 

counseling workshop with a variety of issues covered or offered as a specific focus regarding 

direct financial assistance to prevent homelessness.  

One best practice of conducting rental counseling workshops is to offer workshop participants 

mini-lessons in mediation.  

HCAs can use this workshop component to teach tenants how to better communicate, 

negotiate, and resolve issues with landlords.  

Challenges The challenge with all workshop settings is the inability to provide individualized 

attention to a client’s specific needs.  

 

 Individual rental counseling Individual rental counseling is an effective tool to help clients 

resolve specific and complex issues regarding tenancy. The individual rental counseling is a 

prerequisite for direct financial assistance or used as a credit enhancement for at-risk tenancy 

applicants.  

Benefits  

The benefits of individual rental counseling are very meaningful for clients as this counseling 

provides protection against homelessness in ways other counseling does not.  

Individual rental counseling can help prepare clients for a discussion regarding homeownership.  

In some high-risk tenancy cases, a discussion of transition to homeownership is not appropriate. 

If a client with reasonable credit seeks help with a routine landlord-tenant issue, this may be a 

good opportunity to begin a discussion about a transition to homeownership.  

Challenges  

The main challenge of individual rental counseling is the intersection of the complex legal 

considerations in the eviction process and the inability of housing counselors to provide legal 

advice.  

The challenge involves walking a fine between offering counseling and steering clear of 

providing legal advice.  

HCAs can manage this balancing act by seeking partnerships with local legal advocacy 

organizations; to find such partners, HCAs may contact their local bar association, pro-bono 

council, or other legal aid society.  

Another challenge of expanding individual rental counseling is encountered when this type of 

counseling is a prerequisite for client financial assistance.  

The prospect of clients receiving direct financial assistance to help avoid eviction will place an 

undue burden on the counselor to determine the veracity of claims made by a client in an 

attempt to receive assistance. One best practice to reduce the burden on the counselor is to 

require the client to provide third party verification of an involuntary hardship prior to providing 

direct financial assistance. This evidence of hardship could be medical bills, car repair bills, or 

other independent documentation of a client’s hardship claims.  

 

Landlord/Tenant Issues Counseling. Coaching a client on the appropriate ways to 

communicate effectively with their landlord  
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Actively mediating between a landlord and tenant HCAs can coach clients regarding landlord-

tenant issues  

host “Landlord 101” workshops for new landlords, or landlords with only a few investment 

properties.  

This workshop will help teach landlords the responsibilities, opportunities, and skills required to 

be an effective landlord. A workshop geared towards landlords could be a revenue source for an 

agency depending on the quality of content provided and the marketing of this workshop.  

 

Benefits  

1. The benefits of a landlord/tenant issue counseling program include educating 

both parties about effective strategies to deal with conflict.  

2. Funding for this program can be solicited from a variety of sources including local 

apartment trade associations, local realtor associations, and Community 

Development Block Grant Funding.  

3. Client fees can be collected if done in accordance with HUD regulations and also 

in consideration of other funding sources.  

Challenges  

1. The challenges associated with operating a landlord/tenant issue counseling 

program involve tensions inherent in an HCA’s role as both a mediator and 

advocate.  

2. It is important to train counselors on mediation and negotiation tactics regardless 

of whether the counselor takes on a neutral or advocacy role.  

3. Another challenge is the possibility that the issue will not be resolved in a timely 

manner and may result in prolonged legal battles.  

4. Finally, if an HCA does not properly disclose their role in the mediation process, 

the HCA may become party to the legal dispute between the tenant and 

borrower.  

 

Market Studies 

As a normal continuous activity Rhodes Porter Group conducts market studies to highlight 

current and potential housing market conditions within the CSRA geographic area to 

demonstrate to potential Governmental Agencies to respond to unmet local or regional demand 

for housing and counseling services. When conducting large samples we solicit other studies 

completed by surrounding chamber of commerce, economic development offices, and other 

local resources that contribute to demographic studies. 

 

 

Service Delivery Methods 

 

 The community, the location of the HCA, and the type of counseling service provided all play a 

role in deciding which delivery method to use. When an HCA is analyzing which service delivery 

method to use, keep in mind the community and the agency could benefit from multiple 
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methods. The HCAs should always evaluate the effectiveness of the delivery methods they use. 

This is even more true when client volume shifts drastically up or down for any prolonged period 

of time.  

 

It is important to note that HUD Handbook requirements must be followed when delivering 

housing counseling service regardless of the service delivery method and all National Industry 

Standards for Homeownership Education and Counseling should be applied.  

 Online Counseling Online counseling can be a unique way to bridge distance gaps between 

counselors and clients, while still providing a face-to-face counseling experience. There are 

some technical aspects that counselors will need to understand. Online counseling can mean 

several things but the most common is conducting a counseling session via video conferencing 

with a web camera and an online video calling software or service. The counseling paperwork is 

transmitted by mail or electronically and follow up can be done in the method preferred by both 

the counselor and the client. This service delivery method is a great way to provide services to a 

rural community where the community size does not warrant starting a counseling agency or 

maintaining a physical presence of a counselor. Online counseling can also be used to provide 

group counseling services.  

Telephone Counseling Like online counseling, telephone counseling can also help bridge the 

distance between counselor and client. In addition, telephone counseling can help an HCA 

provide services more efficiently during a period of time when requests for counseling are very 

high. Telephone counseling can be very effective as long as the counselor is able to obtain the 

counseling paperwork prior to the appointment. With this method the counseling paperwork is 

mailed or transmitted electronically.  

Group Education Group education is a cost effective way for agencies to meet with more 

clients and still deliver a wealth of information in a standard format. It is common for a portion of 

the clients attending a group education session to be scheduled for a follow up one-on-one 

counseling session. Group education workshops can be used as an introduction to a new 

community when an HCA is expanding services. The marketing and outreach for a workshop 

can raise awareness that services are going to be available in the community. Note that an HCA 

that provides group education must also be able to provide individual counseling if the client 

chooses that method.  

Individual Counseling Individual counseling is the core counseling service delivery method. It 

is the most utilized counseling method. Individual counseling enables a counselor to provide 

detailed analysis of the client’s situation and then craft a specific action plan to guide the client 

towards a specific end result. Whether it is foreclosure prevention counseling or pre-purchase 

counseling, the level of detail provided by the counselor will be much greater. Individual 

counseling could mean face-to-face, telephone or online counseling, but will always be the 

counselor and one client. While HCAs may offer a variety of counseling delivery methods, one-

on-one individual counseling should be an option available to most clients.  

Limited English Proficiency One of the most common cultural barriers for a housing 

counseling agency to address would be in the area of Limited English Proficiency. It would be 

appropriate to employ tactics to insure that an agency has the capacity to overcome the barriers 

related to communicating when a client’s preferred language 


